
Part 1: Open to the public 
 

 
 

REPORT OF 
 

The Strategic Director for Place 

 
TO 

 
Procurement Board 

 

ON 
 

12th October 2022 
 

 
  
TITLE:   Approval to Award the Contract for the purchase of up to 11 x 26 Tonne 

Refuse Collection Vehicles 

 
 

RECOMMENDATION:  
That Procurement Board approve the award of the Contract for the purchase of 11 x 

26 Tonne Refuse Collection Vehicles: 
 

 

Detail required Answers 

Title/Description of Contracted 

Service/Supply/Project 
26 Tonne Refuse Collection Vehicles 

 

Name of Successful Contractor  Dennis Eagle 

Supplier Registration Number 

(to be supplied by Corporate Procurement) 

03794455 

 

Type of organisation 

(to be supplied by Corporate Procurement) 
Private Limited Company 

Status of Organisation 

(to be supplied by Corporate Procurement) SME 

Contract Value (£) £2,167,781 (11 Vehicles)  full project  

Contract Duration  N/A 

Contract Start Date  N/A 

Contract End Date  N/A 

Optional Extension Period 1 N/A 

Optional Extension Period 2 N/A 



Detail required Answers 
Who will approve each Extension 

Period? 
Choose an item. 

Contact Officer (Name & number) N/A 

Lead Service Group 

 
Place 

How the contract was procured? 

(to be supplied by procurement) 
Framework Mini Competition 

Framework Details (where applicable) 

(procurement body, framework 
reference & title, start/ end date 

YPO 000960 Specialist Vehicles Lot 2 

Funding Source Capital Programme 

Ethical Contractor (EC): Mayor’s 
Employment Charter 

  

  

EC: Committed to sign up to charter  

EC: Accredited Living Wage Employer √ 

 

 
EXECUTIVE SUMMARY:   

The purpose of this report is to seek approval for the award of the above-mentioned 
contract to Dennis Eagle for the supply of 11 Refuse Collection Vehicles.  

 

 

 
BACKGROUND DOCUMENTS: 
 

Approval was agreed under the 2021/22 capital programme to replace Refuse 
Collection vehicles, that are required to replace existing fleet vehicles, that are 
operating beyond their efficient and economical operational life. 

 

 
 
KEY DECISION:   

Yes 

 

 
 
DETAILS:  
 

1. Background 
 



As part of the 2021/22 capital programme, funding has been agreed to replace 
eleven Refuse Collection vehicles (RCV’s) that have reached their operational life 

and require replacing. 
 

The request for approval to procure these RCV’s is due to the current existing 
vehicles being beyond their operational and economic efficiency, which is resulting in 
increasing “down time” that in turn is contributing to delayed waste & recycling bin 

collections, and this is impacting on our service delivery performance, resulting in 
reputational issues for an essential service that is a statutory requirement and vital 

service for our residents. 
 
It was decided to procure the vehicles via the capital programme, as it is currently 

the most cost-effective funding option (oppose to leasing). 
 

The Place Directorate has received capital funding to cover this expenditure. 
 
 

2.  The Procurement Process 

The procurement of the vehicles was undertaken by use of a mini competition utilising 

the YPO Framework 000960 Purchase, Hire and Lease of Specialist Vehicles and 
Associated Services for Lot 2 

The mini competition was issued to all companies that qualified under the specific lot. 

The evaluation panel consisted of the Service Manager from the Vehicle 
Management Services (VMS), the Service Manager from the Waste & Recycling 

Services, and a Category Manager from our Corporate Procurement team. 

It was jointly decided to request prices for both a standard power bin lift and an electric 
bin lift, with the latter contributing towards the council’s objective of achieving their 

carbon neutral targets.  As there was little difference in price it was agreed to purchase 
electric bin lifts due to the added financial and environmental benefits this provides to 

the council.  

There were four submissions received and the evaluation was based upon:- 

 60% price 

  30% quality  

  10% social value 

  5% qualitative value 

  5% quantitive value 

 



Name of Bidder 

% Price 
score 

Max 60% 

% Quality 
score 

Max 30% 

% Social 
Value  

Max 10% 

%Overall 
Score 

100% 

Provider A 54.42% 14.70% 3.50% 72.62% 

Provider B 60.00% 24.00% 4.02% 88.02% 

Provider C 58.97% 16.20% 8.00% 83.17% 

Provider D 56.09% 14.10% 3.03% 73.22% 

 

Based upon our evaluation, Provider B submitted the best price and quality.   

The purchase price for each vehicle will be £197,071, which includes a 3-
year warranty on each vehicle and 4-year warranty on the bin-lift.  

 

 
3. Social Value  

The social value response from Dennis Eagle identified the following areas where 
they are delivering social value. 

Local Employment Opportunities 

Their Manchester Service Centre is located only 2.5 miles from Turnpike Depot 
Salford, and they employ a team of 22 employee’s all who reside locally within the 

Manchester region. All vacancies are advertised locally and, on their website, 
therefore applicants from the Salford area, are able to apply for these roles. 

Apprenticeships:  

Nationally, they currently have 29 apprentices completing an apprenticeships 
programme, particularly in engineering. The shortage of skilled engineers across the 

UK means this number is likely to increase. Their willingness to take on apprentice 
engineers in their Service Centres and production facilities, and their ability to retain 
them once qualified has enabled them to largely overcome this industry-wide 

problem. They currently employ 2 Apprentices working from the Manchester Service 
Centre who are currently completing their NVQ course including a  female trainee. 

Apprentice Training:  

They would like to offer a ‘Friday Apprentice Clinic’ to Apprentices at Salford City 
Council(SCC). This clinic will be held quarterly and will provide an opportunity for 

Apprentices to have some one-to-one training on the new product by a qualified 
Engineer & Technical Trainer at SCC. All training will be agreed with SCC Transport 

Manager. 

Work Experience Placements:  



They would be happy to discuss opportunities for Salford students in Manchester for 
a 1-2 week work experience at their Manchester Service Centre/Blackpool & 

Warwick Production Facility/Other DE Service Centres, in order to provide an insight 
into their operation providing valuable experience and key skills for life. 

Living Wage Employer:  

Dennis Eagle holds the Living Wage accreditation and all employees including sub-
contracted staff are paid the Living Wage across the UK. This includes the Salford 

Living Wage. 

Charities:  

Both staff and the company itself support charities with roots in our local 
communities: - 

Educational ‘Dennis to the Rescue’ Books for Schools:  

They work closely with local authorities to provide outstanding, free educational 
resources and school lesson plans in waste and recycling. A strong driver in their 

Social Value principles has been to support a number of primary schools with the 
provision of our imaginative and innovative ‘Dennis the Dustcart’ books. The award 
winning ‘Dennis the Dustcart’ puzzle books and associated resources, such as 

school lesson plans, have been hugely successful in delivering councils’ specific 
recycling messages. The primary objective of the book is to change the recycling 

behaviour of families by engaging with primary school children and through them, 
their parents. This is often tied in with the council’s own recycling initiatives. 

Dennis to the Rescue Mobile Classroom: 

In conjunction with the above, they will arrange for Salford schools to participate in a 
“Poster” competition, with the winners able to receive a visit from the “Dennis to the 

Rescue”, mobile classroom and invite parents to celebrate. The mobile classroom is 
equipped with:- 

 • Side and rear stairs for safe access. 

 • 60” visual monitors with sound on the inside and outside.  
• 2x bench seats to accommodate 10/12 people. 

 • 2x whiteboards & under-seat storage 
 
Work-Inspiration 11–18-year-olds:  

 
They have previously participated and supported local schools with projects such as 

‘Engineers of Tomorrow’ STEM events allowing students to be inspired around 
careers and job prospects available to them. They have also supported local schools 
with projects such as ‘Work Inspiration Week’ providing awareness to students 

around careers and job prospects available. This has included a presentation and 
the opportunity for students to interview some of their employees working in 

Engineering, Production and Sales. Students try to guess the roles of their 
employees using closed questions. It’s a fun activity which helps engage and inspire 
youngsters about different roles that people do in the world of work. 

They have committed to undertake the same projects within Salford. 



 
Environment:  
 

They aim to help the health and well-being of people in our local communities by 

minimising their impact on the environment. They have a 100% electric vehicle which 
went into production in 2020 and is a culmination of our vast experience in the waste 
industry.  They have increased their sales and now have many on order with various 

authorities across the UK. 
They have committed to share these experiences and trials with Salford City Council, 

that will enable us to consider electric Refuse Collection Vehicles in the future. 

 
KEY COUNCIL POLICIES:  

List the strategies, plan or programme to which the project/scheme/service or 
purchase of goods specifically relates.  

 
 
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:  

Provide a short statement of how you have used EIA in designing the specification 
and evaluating the tenders or if one is not required, just indicate not applicable.

 
ASSESSMENT OF RISK:   

Risk relates to the implications if the scheme does not happen or any risk if there is a 

potential delay in making the award.

 
SOURCE OF FUNDING:  

The Budget that will meet the cost of the scheme

 

LEGAL IMPLICATIONS: Supplied by: The Shared Legal Service  

When commissioning contracts for the provision of goods, services or the execution 
of works, the Council must comply with the provisions of the Public Contracts 

Regulations 2015 (the Regulations) which require that contracting authorities treat 
candidates equally and in a non-discriminatory way and act in a transparent manner. 

In addition, the Council is required to comply with the requirements of its own 
Contractual Standing Orders (CSO’s), failing which the award of a contract may be 
subject to legal challenge.   

 
The Council can comply with the requirements of the Regulations by carrying out its 

own procurement exercise or relying upon another contracting authority's compliant 
procurement exercise. In that regard, contracting authorities may procure goods, 
works or services through a ‘central purchasing body’ (and are deemed to have 

complied with the Regulations to the extent that the central purchasing body has). The 
definition of ‘central purchasing body’ includes an authority that concludes framework 

agreements for works, goods or services intended for one or more contracting 
authorities, here the YPO. 
 



The proposed award of the contract follows a tender exercise by mini competition in 
accordance with the YPO framework agreement for the supply of specialist vehicles. 

The YPO arrangement is a fully compliant framework from a legislative perspective 
available for the Council (and other local authorities) to use. 

 
The purpose of a framework agreement is to select through a procurement/evalua tion 
process a number of providers who can meet the service requirements of the Council, 

as and when those services are required. If they are required then the Council can call 
off the goods/services from one or more of the providers who have been selected to 

be on the Framework and this may be through any number of ways (usually by way of 
mini-competition as here) depending on the circumstances. A contract will then be 
formed between the Council and the chosen provider/s. The procurement procedures 

set out therefore appear robust and compliant with the requirements of the Council’s 
CSO’s and the Regulations. 

 

FINANCIAL IMPLICATIONS: Submitted by:  Paul Guest – Senior Accountant 

There is sufficient funding within approved Place capital programme for the purchase 

of 11 Refuse Collection Vehicles. 

 
PROCUREMENT IMPLICATIONS: Supplied by:  Deborah Derbyshire x 6244 
 
The YPO framework was utilised for the purchase of the refuse collection vehicles 

and the detail of the process is identified in the report above, this is compliant with 
the Procurement Contract Regulations and the City Council’s Contractual Standing 

Orders. 

 
HR IMPLICATIONS:  Supplied by: 

 
Not Applicable 

 
CLIMATE CHANGE IMPLICATIONS:  Supplied by: In consultation with Michael 
Hemingway and Hayley Nixon 

 
There is a need to replace the current Refuse Collection Vehicles (RCV’s) and the 

recommendation takes into account the potential for fully electric vehicles which 
appear cost prohibitive at this time. The choice of an electric bin lift, contributing 
towards the council’s objective of achieving our carbon neutral targets, is a move 
towards this in the short term. It is important to note that 75% of the Greenhouse 
emissions from the Council’s Fleet are from the RCV’s so there is a need to align 

the council’s ambitions for carbon neutrality by 2038 alongside replacement of RCV’s 
in the future. To move towards this, renewable energy production has been installed 
at the Turnpike Depot site in the form of Roof Mounted PV and solar car ports are 

planned for early 2023. This with work to identify the infrastructure requirements to 
support a fully electric RCV fleet and the advances in the industry should be 

explored now to ensure that we can fully plan for and consider electric RCV’s in the 



next round of renewals, this should include the trialling of electric vehicles and work 
to install the necessary charging infrastructure on site. 

 

 
 
 
OTHER DIRECTORATES CONSULTED:  

No other Directorates than the ones cited above, have been needed to be consulted 
on this report. 

 
CONTACT OFFICER: Dave Robinson  
 

TELEPHONE NUMBER: 0161 925 1002

 

WARD(S) TO WHICH REPORT RELATE(S):  

 
All Wards within the City of Salford will benefit, from the procurement of replacement, 

Refuse Collection vehicles. 
 

 

 


